
How to get your 
boss on board  
with LastPass
10 ways to make the business  
case for a password manager.
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We’ve got you covered! Our guide will help you build a strategy and make the 
case for a password manager at your company.

As an avid LastPass user, you’ve probably stored hundreds 
of passwords in your vault. About 191, if you’re like the 
average person. All of your passwords are long, random 
strings created by a password generator. You’ve turned on 
multifactor authentication everywhere you can. You know 
you're following the best security advice when it comes to 
protecting your passwords at home and at work.

But what about everyone else at the office who has 
bad password habits? It’s time to show your boss and 
coworkers that there’s actually a safe, easy way to deal with 
passwords. Maybe you’ve tried to bring it up before but 
haven’t convinced your boss that a password manager is 
something everyone needs. Maybe your boss thinks your 
team is too tight on time, resources and budget to take on 
a project like that. 
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1. Listen to your boss’s concerns.
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First, understand where your boss is coming from. 
Approach her about her interest in a password manager 
for the company and listen to all her concerns. Does she 
think employees won’t use one? Has she ever used one 
herself or does she understand the value of one? Is she 
worried about budget, time, resources or even internal 
politics? Have a friendly conversation and take detailed 
notes of the feedback she shares.
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69%
of employees would  

use a password manager  
if offered to them.1

There are many industry reports about the importance 
of password security and recommendations for solving 
password challenges. A good place to start is Forrester's 
recent report on evaluating and choosing Enterprise 
Password Managers. Explain that 69% of employees 
would use a password manager if offered to them. 
Remind her that the average employee struggles with 
nearly 200 passwords and that the #1 reason people 
reuse passwords is that they're afraid of  
forgetting them.

2. Share the data.

1. https://blog.lastpass.com/2017/10/research-closing-password-security-gap.html/ 
2. https://blog.lastpass.com/2017/11/lastpass-reveals-8-truths-about-passwords-in-the-new-password-expose.html/
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https://blog.lastpass.com/2018/03/new-forrester-report-best-practices-selecting-managing-deploying-enterprise-password-managers.html/
https://blog.lastpass.com/2018/03/new-forrester-report-best-practices-selecting-managing-deploying-enterprise-password-managers.html/
https://blog.lastpass.com/2017/10/research-closing-password-security-gap.html/http://
https://blog.lastpass.com/2017/10/research-closing-password-security-gap.html/http://
https://blog.lastpass.com/2017/11/lastpass-reveals-8-truths-about-passwords-in-the-new-password-expose.html/
https://blog.lastpass.com/2017/11/lastpass-reveals-8-truths-about-passwords-in-the-new-password-expose.html/
https://blog.lastpass.com/2018/05/psychology-of-passwords-neglect-is-helping-hackers-win.html/
https://blog.lastpass.com/2018/05/psychology-of-passwords-neglect-is-helping-hackers-win.html/
https://blog.lastpass.com/2018/05/psychology-of-passwords-neglect-is-helping-hackers-win.html/
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In thoughtfully responding to her questions and  
concerns, share stories about how your password 
manager simplified your life. Explain how you’ve saved 
time and increased your security. Talk about the peace 
of mind it gives you. Sharing your personal experience 
will help her understand why you’re advocating for the 
company to adopt a password manager.

3. Open up about your experience.
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Your IT or security teams are probably working to raise 
awareness of cyber security best practices and improve 
employee security habits. A password manager could  
fit in perfectly to existing projects. Whether you want to  
take advantage of a larger event, like Internet Safety  
Month in June or National Cyber Security Awareness 
Month in October, there are many ways a password 
manager will reinforce existing efforts – and even make 
them more actionable!

4. Show how it complements  
    existing projects.

©2018 LogMeIn, Inc. All rights reserved.

#1 LISTEN #2 SHARE #4 SHOW HOW  
IT COMPLEMENTS

#5 OUTLINE #6 PROVE #7 SHOW HOW  
IT WORKS

#8 HIGHLIGHT #9 SET UP #10 MAKE#3 OPEN UP



8

5. Outline all the benefits –  
      for you and others.

A password manager helps everyone – from IT admins 
and individual contributors to C-level executives. IT 
and security teams benefit from actionable insight into 
employee password behavior and better control over 
password security. Employees save time and eliminate 
headaches when all of their passwords are taken care 
of. No matter what department they’re in, everyone has 
too many passwords to keep track of, and giving them a 
secure way to share passwords other than email or  
Post-It notes is a win-win. 

Better security is everyone’s job!
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Think back to before you had LastPass. How many times 
did you reset passwords? Were you often mistyping 
passwords? Or wasting time thinking up new ones when 
you were forced to reset the account? Your colleagues 
are currently experiencing those frustrations. That’s a 
lot of lost time and lost productivity. Encourage your 
company to quantify this loss to understand how much 
can be gained with an automated, secure tool like a 
password manager. 

6. Prove the ROI.
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https://lastpass.com/enterprise_roicalculator.php
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Seeing is believing! Give your boss a brief demo of how 
a password manager works. Show her how convenient it 
is to have your passwords filled in for you every time you 
visit a website. Highlight the password generator that 
creates long, unique passwords for you in a simple click. 
Explain security features like the Security Challenge. 
Once she sees the password manager in action, the 
benefits will be more real.

7. Show how a password  
  manager actually works. 
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https://support.logmeininc.com/lastpass/help/use-the-security-challenge-lp030011


11

Share how companies like InsideSales are improving 
efficiency and security with LastPass. Nonprofit 
CoderDojo replaced weak passwords with strong 
ones. Marketing firm Redbility simplified password 
sharing for client projects. Harvard University is 
supplementing its campus-wide security initiatives.  
And so many more. Help your boss understand the  
real impact a password manager is having for 
organizations everywhere!

8. Highlight real-world stories.

3. https://www.lastpass.com/enterprise-password-management
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43,000
businesses of  
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worldwide are using 

LastPass for password 
management.3
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https://blog.lastpass.com/2017/06/customer-spotlight-how-insidesales-improved-efficiency-and-security-with-lastpass.html/
https://blog.lastpass.com/2017/03/lastpass-customer-in-dublin-shares-their-story.html/
https://blog.lastpass.com/2017/03/lastpass-customer-in-dublin-shares-their-story.html/
https://blog.lastpass.com/2017/10/customer-spotlight-password-sharing-key-redbility.html/
https://blog.lastpass.com/2017/08/customer-spotlight-why-harvard-university-chose-lastpass-to-bolster-their-campus-wide-security-initiative.html/
https://www.lastpass.com/resources
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9. Set up a test account for your boss. 

When it comes to trying new software, nothing can 
replace a hands-on test. Block off some time on the 
calendar to help your boss create an account, download 
the app and start trying out the basic features. Start 
a free trial of the business edition so you can also try 
out the admin features. Share helpful resources and 
answer questions that come up along the way.
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Send your boss to LastPass.com/business to learn 
more about how a password manager can help secure 
every password-protected entry point for the company, 
without impacting employee productivity.

10. Make it a challenge.

A little friendly competition can make anything more 
interesting. Encourage a few of your team members to  
try out LastPass and see who can get their Security 
Challenge score the highest. 

Even better if there’s a prize to be won. Share the  
results with your boss and see if you can take it to the  
whole company!
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